To: Flynn, Mike[Flynn.Mike@epa.gov}

From: Briauna Fisher

Sent: Thur 6/1/2017 1:24:55 PM

Subject: Think like a CFO - unlock the value of your PMO

How
did

one
PMO

learn

to

truly
demonstrate
value?

Traditional project-level KPIs don’t do much to measure portfolio performance.
Fortunately, there's rich performance data within your Microsoft PPM platform,
just waiting to be unlocked. By tracking, measuring and analyzing the right
portfolio metrics and benchmarks, you can truly begin to demonstrate the
strategic value that your PMO delivers.

The right projects, executed the right
way

Discover how ConEdison’s Frank LaRocca established a
culture of financial accountability to transform his
organization’s traditional PPM methodologies. Using a
powerful combination of Microsoft’s PPM platform and
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e, yhirfide atinegbenttiblished a dynamic approach that now
delivers complete financial transparency across their $2
oftdithod polifimlipthe project selection process

llocating project and program budgets dynamically

etrics can drive more effective budget utilization
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